
Board of Trustees Retreat 
August 7, 2024 at 8:30 AM 
 
Tradewinds by the Bay 

 

August 7, 2024 – Retreat Agenda 
The Board of Trustees of Grays Harbor College will hold a retreat on Wednesday, August 7, 2024, at 8:30 a.m.  

 

 

Updated 7/31/2024 SB 

Item Topic Presenter  

I.  Board Effectiveness 
a. Informal Board Assessment 

Reflection on the past year. 
What did we do well? 
What could we do better? 

b. Discuss and develop Board Goals for 2024-25 
c. Other 

Board Members 

II.  Break  

III.  President’s Update 
a. Update and discussion with the Board  

accomplishments from past year 
b. President’s Priorities/Possible Goals for 2024-2025 

and beyond 
c. Other 

 

Carli Schiffner 

IV.  Lunch and Work Session with President and Cabinet Members 
a. How does the Cabinet function? Building Relationships 
b. What are the norms of the Cabinet?  
c. Cabinet goals 
d. Priorities for each area 

Board and Cabinet Members 

V.   Break  

VI.  Board Calendar for 2024-2025 
a. Meeting dates and times 
b. Study Session Schedule 
c. Other   

Board Members 

VII.  Summary and Items for Follow-Up   
 

VIII. . Good of the Order  

IX.  Adjournment  


